
Global Strategic Management and Cross-cultural Management

   (Chapters refer to Textbooks - Phatak et al, except Z = Zhou Linong) 

Case Studies

           (Please refer to Syllabus for case reference books) 

Lectures C Case studies

1. Globalization & the International      1, 2 Global Future

Environment                                                      

                                                                          C3 – Li & Fung                                                                   

                                                                          C3 - SingTel     

                                                                                         C4 – Uni –President       

                                                                                         C4 – China Netcom
                                                                                         C7 – HKE & Clearing

2. Political & Legal Dimensions          3, 4      Zhou Linong

                                                                                   

                                                                         II. C1 – Peugeot

                                                                     II. C4 – Danone

3. Strategy, Entry & Collaboration      6,7,8 Global Future

                                                                        C2 – Kikkoman

                                                                                       C2 – Samsung

                                                                                       C4 -  ICBC

4. Structure, Control, Knowledge      9,10,11 Sull- Made in China

& Brands

                                                                        C6 Galanz

                                                                                 Global Future

                                                                   C2 Sony 

5. Cultural Dimensions &                 5,12     Phatak et al

Cross-cultural Management              Z15

                                                                       C1 Euro Disneyland

China Case Book

                                                                       C4 – Mr Smith & Mr Zhang 

                                                                       C19 – Tony Roma’s in Shanghai



6. Cross-cultural Negotiation,         13, 14, 16 China Case Book

Decision making, & Motivtion                           

                                                                             C1 – China Resources (CR) Snow &

                                                                                      S African Breweries (SAB) 

                                                                             C13 – Roland Berger (Shanghai)

                                                                                       Int’l Management Consultants 

                                                                             C16 –Shanghai-ed Com 

7. Leadership, HRM, & CSR        15,16 17 Phatak et al

                                                                             C16 III Ellen Moore (US/Korean) 

                                                                             C17 IV Nike

Sull, Made in China

                                                                             C2 – Sina 
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